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			 Helping nonprofits build leaders, retain staff, and serve clients
 
		

				

				
				
							Managers directly affect a nonprofit organization’s culture and success. We give them the skills and confidence to effectively manage and retain their staff and volunteers so they can better serve their clients.
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			Ready for Results? 
Invest in Skill-Building Training
		

				

					

		

				
			
						
				
							Laurel and Associates, Ltd. can help you build managerial, employee development and technical skills through the design and delivery of participatory classroom and virtual training programs. We also provide train-the-trainer programs that will teach your trainers how to effectively design and facilitate high quality training programs.
						

				

					

		

					

		

					

		

					

		
				
						
					
			
						
						
					
			
						
				
							Eight Urgent Signals Your Nonprofit Organization Needs to Train Your Managers
Since 75% of employees leave their jobs voluntarily because of a poor manager, it’s a good idea to recognize the warning signs that a manager needs to learn better management and interpersonal communication skills.  Otherwise, your nonprofit organization cannot ensure continued growth, efficiency, and adaptability.
Here are eight urgent signals that a manager is not performing well:
	Stagnating productivity, resulting in loss of donor base and stakeholders. 
Managers need to learn how to inspire and connect with their teams to boost productivity and streamline operations.
	Conflict and communication breakdowns, resulting in an unstable workforce. Better interpersonal communication skills will help managers bridge gaps, open dialogue, and constructively resolve disputes.
	Difficulty meeting deadlines, resulting in disrupted schedules and dissatisfied stakeholders. Managers need to develop skills in time management, planning, and resource allocation to ensure timely project completion.
	Poor decisions, resulting in ill-considered actions with negative consequences. Managers need to learn how to make timely and informed decisions, streamline processes, and improve productivity.
	High employee disengagement and turnover, resulting in increased absenteeism and the loss of high performers and institutional knowledge. Learning good management practices will enable managers to create a positive work environment where they recognize and encourage employee and volunteer potential, build loyalty, and reduce turnover of both employees and volunteers.
	Escalating grievances and complaints, resulting in a contentious workplace. Managers need to learn how to communicate goals and expectations more clearly and treat employees and volunteers with respect and consideration.
	Inhibited innovation and growth, resulting in lagging behind in the nonprofit arena. Management training will help managers become comfortable with delegating, accepting mistakes as learning opportunities, and guiding their teams towards creative solutions.
	Lack of leadership collaboration, resulting in confusion, conflict, and competing agendas. Management training will help the management team recognize their shared values, align their leadership approaches, and establish a sense of unity.

Each of these eight indicators is an urgent signal that managers are not performing well and need better management and interpersonal communication skills. Addressing these signals through management training can enhance a nonprofit organization’s performance. An investment in management training is an investment in the current and future success of your nonprofit.
Action: To learn more, contact Deborah Laurel at 608-219-3594.
						

				

					

		

					

		
					

		

					

		
				
						
					
			
						
						
					
			
						
				
			The Not-So-Hidden Costs of Untrained Managers

		

				

					

		

				
			
						
				
							Middle managers are the backbone of business. It’s up to them to translate policies and procedures and to manage the employee and volunteer experience to ensure that programs achieve their goals and clients’ needs are met.
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			SET YOUR EMPLOYEES & MANAGERS UP FOR SUCCESS		

				

				
				
			High Performers Aren’t Automatically Great Trainers
		

				

				
				
							It happens every day. An employee who excels at their job is tapped to start training other employees on their topic of expertise. This is despite the fact that the individual has never been trained as a trainer. I call this an accidental trainer.
The problem is that the accidental trainer:
	has no idea how to design and conduct a training program or manage participants.
	is expected to conduct training on other topics unfamiliar to the trainer.
	resorts to giving a lecture, which is generally ineffective.
	doesn’t know how to create an environment that encourages and supports learning.
	presents training programs that do not build the desired knowledge and skills in the participants.
	is prone to stress and burnout due to the anxiety of being expected to perform a job they have not been prepared to perform.
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			Meet Your Trainer
		

				

				
				
							My name is Deborah Laurel and I’m the President of Laurel and Associates, Ltd.
I have designed and facilitated training programs for public, private and nonprofit agencies, as well as for the United Nations Industrial Development Organization and the United States Agency for International Development for the past 40 years. I have also trained and certified over 1000 trainers in the United States, Jordan, Nigeria, Kenya, Zambia, UAE, and Croatia in how to design, facilitate, and evaluate participant-centered, skill-building training programs.
						

				

				
				
					
			
						
						find out more
		
					
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
						
					
			
						
				
			Blog		

				

				
				
			Laurel Learning Tips
		

				

				
				
					
				
			
				



				
					

				
				
			
				Tip #1017: Equatorial Guinea: The Second Day of Training			
		

				
			Today’s topic was “Now Hear This! Active Listening Skills.” The group came in for an 8:45 am start. I had them play “Grab the Koosh”

		

		
		
			Read More »		

				

					

		
				
			
				



				
					

				
				
			
				Tip #1016- Equatorial Guinea- First Day of Training			
		

				
			Today’s topic was Bridging the Communication Gap. Setting up the laptop to work with the LCD projector and plugging the laptop and I pod player
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				Tip #1015:   Going to Equatorial Guinea			
		

				
			By the time you read this, I will have been in Malabo, Equatorial Guinea in Africa for three days and have facilitated the second of
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			The Impact
		

				

					

		

					

		

				
				
					
			
				
											
									
							
					
						I have learned more from your 1-week course than from any other communication training I could remember. And the tools you have shared will come so handy… excellent! Thank you so much! 					

					Dora Alicante LeonCSR Supervisor, Trident Equatorial Guinea, Inc.				

						
									
						


											

											

		

								

											
									
							
					
						Deb is an amazing instructor and curriculum developer. Her Train the Trainer program helped to solidify my love for adult learning and coaching. Deb’s innovative methods and logical templates have helped me design many successful training programs. She is a wonderful facilitator, educator and coach.


					

					Shelly WeberProgram & Policy Analyst at Department of Workforce Development				

						
									
						


											

											

		

								

											
									
							
					
						It’s my absolute pleasure to recommend the services of Deborah Laurel. Deb has worked with Compressed Air Challenge since its inception in the mid 1990’s. Without her expert training and advise, all our workbooks, and training material used today would not have occurred. Deb took the knowledge many of our engineers and turned it into an amazing training that has been successful and still going strong today. Both a fundamentals training and an Advanced Training were created. In her work with us, Deb took a bunch of engineers who thought they could easily relay technical informant and taught us how to teach adult learners. To deliver the material in small doses so the attendees fully understand each lesson. This was not an easy task, yet Deb pulled it off brilliantly. I would absolutely recommend the services of Deborah Laurel to anyone interested training or curriculum design.
					

					 Frank Moskowitz CCASS at Compressed Air & Gas Institute (CAGI)				

						
									
						


											

											

		

								

											
									
							
					
						In my nearly 20 years of training, this program gave me more clarity and useful tools for facilitating and designing programs than any other I have attended. The level of learning was phenomenal. The tools and tips are something that I can use immediately. The feedback was very insightful and again, something that I can put into practice. I recommend this program to all trainers, regardless of their experience level. 					

					Jackie HardyTraining Director, CUNA Credit Union				

						
									
						


											

											

		

								

											
									
							
					
						You have a gift for delivering and designing learning. Not only did I have a blast in your workshop, the interactive nature of your workshop design ensured that I retained far more than I would have with more traditional learning methods. I have used so many tools from that workshop in my job. You are a natural for designing learning. You very quickly can identify the goal of the training, can work through powerful learning objectives, and then rapidly put together effective interactive activities to ensure knowledge transfer. Your approach to learning is clear, logical, and compelling. Thank you for sharing your gift for delivering and designing training with me! I feel blessed to have a mentor with such skill available to me as a new learning and development person. I would love to continue to learn from you!!
Because of your training techniques, I enhanced my training and facilitation skills 100%. No kidding!  I used what you taught and would recommend your training to anyone who needs to learn how to train, facilitate or needs to learn anything.
Thank you Deb for all the great learning!!! 					


					Kim Robinson Manager of Learning and Development, Sage Publications				

						
									
						


											

											

		

								

											
									
							
					
						Thanks for the promised materials – your class is going to be SO helpful in making our training classes more fun and productive.  We have 4 PowerPoint presentations that we give one after the other and I have had the hardest time doing these presentations because I have found them so boring.  Now I am breaking them up with Jeopardy and worksheets and brainstorming in hope of keeping the class as well as myself awake. Your class will make a big difference in how we present our information.					

					Kathy FraserTechnical Trainer, Data Innovations North America				

						
									
						


											

											

		

								

											
									
							
					
						I have known and worked with Deb Laurel for over thirty years.  She first taught for the Small Business Development Center at the University of Wisconsin-Madison when I was the director.  I was so impressed with Deb that when I was putting together an advanced 5 day Train the Trainer for an Open Society program in Croatia I asked her to do the program.  The students not only learned solid pedagogy but also accelerated learning curriculum design.  She was invited to return to JJ Strossmeyer University in Osijek, Croatia to help them develop the first student-centered MBA in Entrepreneurship in Eastern Europe.  She trained the faculty how to use participatory training methods instead of traditional lecture.  Since that time, Deb has been my go-to trainer  for the CUNA Management School, the Government Financial Officers Association, and  the Walker Broadcasters Management Institute.  I highly recommend her for curriculum design, facilitating training, and train the trainer programs.					

					Joan GillmanEmeritus Director, Special Industry Programs, Wisconsin School of Business, UW Madison				
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			We respond within 24 hours.
		

				

				
				
							We answer all email and requests as they come in.
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							Wisconsin Woman-Owned Business Enterprise



						

				

					

		

				
			
						
				
														
							

								
													

				

				
				
							The Answer is Yes Certified Trainer
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